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| tis a pleasure to review a book that so
neatly fills an unmet need. I would
thoroughly recommend this volume to
those in the pharmaceutical industry
who wish to broaden their views on
how to interpret, review, manage and
lead the process of drug discovery and
development. Unusually and interest-
ingly, this book covers several ethical
issues that arise in drug discovery and
development, and poses questions that
will give rise to some internal reflection.

This is the handbook of choice for
technology managers. It supplies plenty
of material that will help to get the atten-
tion of the senior management at that
forthcoming strategy or project review.
For the manager who has to generate or
contribute to an R&D strategy document
this will be an invaluable guide to the
issues to be addressed.

All of the book’s key areas are covered
at two levels: there is a detailed textual
description with plenty of statistics and
information, and a text-related summary
table. This format is ideal for both a
reader wishing to build a thorough
understanding, and the pressured R&D
executive wishing to dip inand out of the
book.

There are several methods for project
portfolio selection and management
within pharmaceutical R&D, and the
detailed methodology provided in the
book is a useful and valuable guide as to

In short...

how to approach this subject. It provides
a good overview of the information
required and how to collate and interpret
the data.

Many R&D groups are addressing the
difficult issue of which organizational
structure will provide the best environ-
ment to achieve highly innovative teams
and effective project progression. While
there are no definitive answers in either
of these areas, the authors put together
the latest thinking, identify some of the
pittalls for the reader and hopefully leave
them better informed.

In several of its chapters the book el-
egantly and informatively covers the ethi-
cal issues of drug development, such as
the social and political issues relating to
innovation, and the ethical obligations to
patients. The authors also give a well
documented review of the history and
ethics of animal experimentation.

Any book that covers such a wide
range of topics in 265 pages will
inevitably not meet all the expectations
of the readers. As a book to stimulate
fresh thinking, to cause some reflection
and to improve the understanding of the
complex issues involved in R&D man-
agement in the pharmaceutical industry,
it is to be thoroughly recommended.

Michael Kilpatrick
PA Consulting Group
Melbourn, UK

Human Genome Sciences has granted Pharmacia & Upjohn a non-exclusive

license to use the genome sequences from Stapbylococcus aureus and Escherichia coli

together with Human Genome Sciences’ proprietary bicinformatics resources in return

for $ 9.0 million in license and research payments plus milestone payments during

development and royalties on sales. Pharmacia & Upjohn will use the genome se-

quences to develop novel antimicrobial therapeutic and diagnostic products for human

and animal use.
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UPDATE

Molecular Biology Assays
in a 96-Well Filter Bottom Plate

High
Throughput

For Nucleic
Acid Assays

Millipore’s MultiScreen® Assay System
is ideal for nucleic acid applications.
When loaded with purification resins
such as soft gels or DEAE, the
microtiter plate performs like 96 mini
columns for simultaneously process-
ing samples. Fast and reliable, the
MultiScreen Assay System has been
proven in these applications:

* Genomic DNA dialysis

* M13 phage preps

* Hybridization in plate to produce
riboprobe

*Qligo clean-up / nucleotide
removal using resins

* Bacterial DNA prep for PCR
* DNA purification for sequencing
¢ YAC culture

* Reverse transcriptase assays

Call or fax for our published
reference list.

U.S. and Canada, call Technical
Services: 1-800-MILLIPCRE
(645-5476);
in Japan, call [03) 3474-9116;
L—ir Europe, fax: +33.88.38.91.95.
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http:/ /www.millipore.com/multiscreen
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